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The CERTIFICATION IN 
PROFESSIONAL LEADERSHIP 
focuses on three core areas:

> Leading Self (Mind, EQ and    
 Presentation and Influencing   
 skills)
> Leading Others
> Leading Growth

OUR
FUTURE READY
SERIES LDP

Who Should Attend?

This program is designed for 
Heads, Managers at all levels, 
and professionals from various 
disciplines who seek to quickly 
and systematically raise their 
leadership capabilities to be 
Future Ready.
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THE
TALENT &
LEADERSHIP
ADVANTAGE
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Mastery

LEADING SELF
Mastering the Mind for Better

Decision Making

EQ – Intra and Interpersonal Skills

Presentation Skills & Personal
Branding for Trust Building

Using AI to boost
productivity 

LEADING
OTHERS

The Disciplines
of Leadership

Excellence

LEADING
GROWTH

Coaching, Mentoring
& Growing Talent

Creativity & Innovation
for Continuous Growth

LEADING
STRATEGY

Strategic Thinking
& Analysis

LEADING CREATIVITY
& INNOVATION



EQUIPPING
AGILE

LEADERS

FOR 
IMPACT AND
RESULTS

Participants will learn to think 
critically, act strategically, and 
lead with agility in a rapidly 
changing world. By exploring 
new approaches to leadership 
and AI integration, you will be 
equipped to navigate the 
complex challenges and 
opportunities of a modern
work environment. Those
who master these
in-demand skills will
succeed and thrive while
others are left behind. 

A results-based program, our 
curriculum is led by master trainers 
using cutting-edge content to provide 
a wealth of expert knowledge. 
Through interactive case studies, 
coaching sessions, and practical 
exercises, you will gain the tools and 
techniques needed to become a 
future-ready leader. Engage in 
workshops and group coaching to 
accelerate your learning and skill up 
alongside your peers.
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MODULE 1

LEADING SELF: MASTERING THE MIND 
FOR BETTER DECISION MAKING

OUTLINE  
> Introduction
> The World of Neuroscience 
> The Scarf Model
> Growth Mindset 
> How to Nurture Growth Mindset 
> Resilient Mindset 
> Decision Making  
> Neuroscience Of Decision Making 
> Decision Making Framework 
> Other Decision Making Tools

Each module consists of 2-day Workshop + 1 Group Coaching

Certified Professional Leader Certified Master Leadership

THE
ROADMAP

CERTIFIED PROFESSIONAL LEADER
Upon completion of Modules 1 to 6

(Leading Self, Leading Others, Leading Growth)

CERTIFIED MASTER 
LEADERSHIP

Upon completion of Modules 1 to 8
(Leading Creativity & Innovation 

and Leading Stragegy)

Module 1 Module 2 Module 3 Module 4 Module 7Module 5 Module 6 Module 8

MODULE 2

LEADING SELF: INTRA AND 
INTERPERSONAL SKILLS

OUTLINE  
> Understanding Emotional Intelligence
 – Introduction to Emotional Intelligence (EQ
 – Self-Awareness
 – Self-Regulation 
> Building Interpersonal Skills
 – Empathy
 – Social Skills
 – Practical Applications



MODULE 3

LEADING SELF: PRESENTATION SKILLS 
AND PERSONAL BRANDING FOR TRUST 
BUILDING

OUTLINE  
> Mastering Presentation Skills
 – Fundamentals of Effective Presentations
 – Public Speaking
 – Engagement Techniques
> Personal Branding and Trust Building
 – Personal Branding
 – Trust Building
 – Practical Exercises

MODULE 4

LEADING SELF: USING AI TO BOOST 
PRODUCTIVITY 

OUTLINE  
> Differentiate between traditional AI and   
 Generative AI
> Explore real-world applications of GenAI in  
 various industries
> Familiarize themselves with popular GenAI  
 tools and understand how to prompt
> Impact of Generative AI on Productivity
> Real-world Applications of Generative AI
> Specific Use Cases in Daily Tasks
> Real-world Applications of Generative AI:      
> Automating Tasks with GenAI: How GenAI can  
 automate repetitive tasks to save time
> Improving Efficiency and Creativity: Using   
 GenAI to streamline workflows and boost  
 creative thinking
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MODULE 5

LEADING OTHERS: LEADING TEAMS, 
CHANGE, INTRAPRENEURSHIP & 
ACCOUNTABILITY

OUTLINE  
> Leading Teams in the Modern Workplace
> Communication Mastery for Leaders across  
 teams 
> Aligning Team Vision with Organizational   
 Goals
> Transitioning from Individual to Collective   
 Goals
> Leveraging Team Diversity & Conflict   
 Resolution
> Leading Change with Confidence   
 Organizational Success
> Mastering Change Leadership 
> Intrapreneurial Mindset & Leadership
> Fostering a Culture of Accountability

MODULE 6

LEADING GROWTH: COACHING AND 
MENTORING FOR GROWING TALENT

OUTLINE  
> High Performance Habits
> LISTENING with the Heart  
> Asking Powerful Questions
> Feedback in Coaching 
> Mentoring Practice
> Role Plays and Feedback Debriefing



REGISTRATION FORM
FEES AND GENERAL INFORMATION
(Please make copies of this page for registration as required)

PARTICIPANT INFORMATION

COURSE FEES (Inclusive of SST)

PAYMENT DETAILS

INDIVIDUAL REGISTRATION:
RM 3,500 per module x 6 modules
RM21,000 per pax

MODE OF REGISTRATION

Title and Name: Prof/Dr/Mr/Mrs/Ms

E-mail

Mobile

Phone

Fax

Organization

Position

Address

Date 

Remark

Signature

CPL       Certified Professional Leader

Replacements and representatives are allowed, however the fees paid are not refundable.

For more information and registration, please call

COURSE FEES CLAIMABLE 
FROM HRDC

Payment may be made by
telegraphic transfer, bank deposit, local cheque

Account Name (Pay to)

Account Number

SWIFT Code

Name of Bank

Bank’s Address

MITD Sdn Bhd

2-14062-000-4550-2

RHBBMYKL

RHB Bank Berhad

Lot LGF 019-021
Lower Ground Floor
Kenanga Wholesale City
28, Jalan Gelugor of 
Jalan Kenanga
55200 Kuala Lumpur

E-mail: maria@itdworld.com   Contact Person: Maria Chee

ITD Kuala Lumpur

+603 6203 3880
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