




















INTRODUCTION

Talents need continuous support and development
so that their human capital asset value continues
to appreciate to benefit the company. This requires
the systematic use of a portfolio of development
interventions that are well designed and delivered
(individually and on a group basis) so that these key
talents will acquire the skills, knowledge and attitudes
that deliver transformed and enhanced performance
and future potential talent and leadership pipeline.

Studies have shown repeatedly that a culture of
coaching and mentoring are manifested in high
performance organizations. For example Google has
built a strong coaching and empowerment culture
through its “Oxygen Project” by clearly stating that a
good manager is a good coach!

COACHING

“Coaching is an empowering process of unleashing
human potential by drawing out development solutions
from people through effective listening by coaches,
asking great questions, using feedback, appreciating
and continuously supporting people to take ownership
and be accountable for taking action to realize their
success goals.”

- Jack Canfield & Dr. Peter Chee

TEAM COACHING

“In simplest terms, team coaching provides the
structure, support, and empowerment for teams to
engage in crucial conversations that lead to new, more
effective behavior and improved business results. The
coach is an important catalyst contributing to that
process. The coach’s primary role is to be a learning
and process facilitator, holding the team accountable
for results.”

- Phillip Sandahl, Founder, Team Coaching International
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learning
objectives

Upon completion of this program, participants

will be able to:

1.

UNDERSTAND the value of team
coaching and the creation of high-
performance teams.

APPLY effective assessments and best
practices of disruptive coaching and high
performance teams.

KNOW when and how to select the
suitable team coaching solution and
design options.

GAIN insights on disruptive team
coaching processes, methods, and tools.

PRACTICE disruptive design thinking
team coaching applications for game
changing results.

EQUIP individual team members
to ensure habit change for high-
performance.
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essentials

At the end of this session, participants will be

able to:

1.

EVALUATE advanced theoretical
knowledge related to concept on digital
leadership.

RE-CONSTRUCT the processes and
issues related to leading digital
organizations and virtual teams.

CATEGORIZE new trends affecting
leadership in digital businesses in
global environment such as IR4.0,
digital cultureal issues and E-leadership
activities.

DISPLAY strategic thinking, leadership
and team management skills in digital
organziations based on previous
relevant experience in business and
management.

CONCEPTUALIZE the digital
transformation journey for their
companies.

INTRODUCTION

The course provides learners with a complete,
comprehensive review of essentials of digital
leadership in an understandable form. Learners will
also be exposed to some entrepreneurial approaches
in digital leadership field and will learn how a digital
business can formulate a strategy and what are the
leadership styles and methods in digital organizations.
Also knowing the digital leadership concept from
different aspects is another important part of this
course. A primary objective is learning “how to learn
from the experiences in our digital transformation
journey.” By the end of this course, learners will
understand the role of digital leadership in creating
competitive firms, managing digital corporations, and
facilitating the process of digital transformation in
different types of organizations varying from public to
private, service to manufacturing, business and not-
for profit to development sector.

COURSE OUTLINE

1 = Introduction to Digital Leadership and its
background

2 - Communication in digital era, a pathway for digital
leaders

3 = Managing virtual and flexible teams, a building
block of future organizations

4 — Corporate foresight and vision building in digital
era

5 - Digital business strategies, how to visualize the
future

6 — Digital culture, what digital leaders need to know

7 - Digital transformation and decision making in
digital era

8 > Becoming a digital leader,
competencies of a digital leader

9 > Future of digital leadership, the way passed the
way forward
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