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INFLUENCING
SKILLS
Build up leadership effectiveness with 
the skills to influence others positively. 
This workshop equips participants with 
the tools to influence the people they 
regularly engage. With strong 
influencing, leaders enable a robust 
environment for win-win situations.

The learning outcome of this course would be:

■ Able to EXERT some influence over your  
 subordinates, peers and superiors
■ Able to BARGAIN win-win situations
■ Able to MANAGE conflicts and not 
 shy away from them
■ Able to UNDERSTAND the diverse 
 cultures in a global environment

Date
27th AUGUST

(Friday)

Time 
9.00am – 5.00pm

Speaker
DANNY CHEE
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