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KiEssential  prework
*CBS

*HPTC

Month 0
eWORKSHOP 4
Exponential Growth 

Team Coaching
3 days (5hrs/day)

Month 1
eWORKSHOP 2

Disruptive Team Coaching 
3 days (5hrs/day)

Month 2

eWORKSHOP 3
Strategic Business Coaching 

3 days (5hrs/day)

Month 3 Month 4

Kick Off

Month 5 Month 6

Team 
Assessment

Action Learning 
Project

Action Learning 
Project

Action Learning 
Project

Capstone 
Project

Team 
Assessment

HPTC Global Summit

Live eWorkshops or Face-to-Face Sessions Date & Time (2021-2022) (Live-Online)
Kick off Nov 12, 2021
Team Advantage Coaching Excellence Dec 15 - 17, 2021
Disruptive Team Coaching Jan 12 - 14, 2022
Strategic Business Coaching Feb 16 - 18, 2022
Exponential Growth Team Coaching Mar 16 - 18, 2022
Global HPTC Summit May 27, 2022

* Prework eLearning and readings:

1. Coaching for Breakthrough Success (CBS)
2. High Performance Team Coaching 

** Total learning hours per person = 130hrs
(45hrs e-Workshops + 45hrs e-Learning hours
+ 40hrs action learning projects)

GLOBAL CHPTC ROADMAP
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Session Times: GMT+8 Singapore 5pm-10pm, London 10am-3pm, NY 5-10am,

eWORKSHOP 1
Team Advantage Coaching 

Excellence
3 days (5hrs/day)



A W A R D S  M A P

1 CERTIFICATE IN TEAM ADVANTAGE  
COACHING EXCELLENCE 

BY DJ MITSCH  WITH DR PETERCHEE

BY DR PETER CHEE WITH 
STEPHAN BEREITER

Peter is the overall course  
leader. Mitsch, Rothwell, 
Bereiter and Alcaraz will 
deliver keynote best  
practice sessions followed  
by open dialogue, Q&A in 
the  respective courses. 
Other thought leaders in 
related  industries are 
also invited  to share deep 
learning  insights.
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AWARDS MAP

2 CERTIFICATE IN DISRUPTIVE TEAM 
COACHING

3

6 CERTIFIED HIGH PERFORMANCE 
TEAM COACH
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Complete four courses and demonstrate game-

changing breakthrough results @ HPTC Summit

4

CERTIFICATE IN STRATEGIC BUSINESS 
COACHING

CERTIFICATE IN EXPONENTIAL GROWTH    
TEAM COACHING

BY DR PETER CHEE WITH 
DR WILLIAM ROTHWELL

BY DR PETERCHEE WITH DJ MITSCH
& SERELY ALCARAZ

4



ASSESSMENTS

1 Pre and Post Team Assessment

2 Challenging stretch assignments during FTF & live-online  
sessions

3 Action Learning Projects and Scorecard for Game-
Changing Breakthroughs Results

4 Presentation of overall achievements at Global HPTC
Summit

5 Team Coaching capstone project with team effectiveness 
and bottom-line results achieved

720degree
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1 eLearning and prework – Coaching for Breakthrough Success  
and High Performance Team Coaching

2 FTF and eWorkshop – Cutting-edge tools, materials, 
participant guide and expert insights by top gurus and 
leaders, live coaching immersion, shadowing top coaches, 
stretched assignments

3 Mega Guru Mentor-Coach (Dr Peter) through the entire 
journey

4 HPTC toolkit for continuous application and improvement

elearnin
g

METHODOLOGY
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WORLD #1 ULTIMATE PROFESSIONAL COACHING CERTIFICATION

Admission Requirements (Meet 2 out of the 3 criteria)

1 CEO, Chief-level, Industry Captains and Team Leaders, 
(Existing and Successors)

2 Approved professional coaching certification such as CCMP/  
ICF qualification

3 Personal purpose, vision, and values assessment via interview

Investment Value
1 USD7,830 per pax
2 USD7,030 for three or more pax from the same organization
3 Click Here For Registration https://itdworld.com/hptc/

*ITD World reserves the right to replace faculty members as needed
*Full payment due upon acceptance

Final selection decided by a board of distinguished assessors
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https://itdworld.com/hptc/


1 Learn a proven process for producing extraordinary business results from DJ Mitsch, 
the World’s Original TEAM Coach! 

2 Be introduced to Team Advantage, a proven team coaching process that has been 
used by 1,000s of teams over the past 25 years!

3 Gain insights for your teams based on stories and white papers showcasing 
measurable results 

4 Review the Essential 4 Phases of the Team Advantage coaching process – more 
than theory, executing this process works for all types of teams!

5 Explore how Team Advantage is a natural progression from coaching leaders and 
executives to coaching their teams

6 Identify the advanced coaching skills required to successfully coach teams – where to 
focus

7 Participate in a team coaching demonstration that applies two process elements of 
Team Advantage

TEAM ADVANTAGE COACHING AND COACHING EXCELLENCE
By DJ Mitsch with Dr Peter Chee (Keynote & Dialogue Q&A)

Objective and Outline

Team advantage 
focuses on establishing 
the foundations and 
best practices for 
coaching teams to 
enable team excellence. 



1 Understand the value of team coaching and the creation of high-performance  
teams

2 Apply effective assessments and best practices of disruptive coaching and high-
performance teams

3 Know when and how to select the suitable team coaching solution and design  
options

4 Gain insights on disruptive team coaching processes, methods, and tools
5 Practice disruptive design thinking team coaching applications for game-

changing results
6 Equip individual team members to ensure habit change for high-performance
7 Enable high-performance leadership team retreats for senior leaders and key  

talents
8 Unleashing the full potential of diverse, virtual, cross-functional, projects and  

top teams

DISRUPTIVE TEAM COACHING FOR HIGH PERFORMANCE
By Dr Peter Chee with DJ Mitsch and Serely Alcaraz (Keynote & Dialogue Q&A)

Objective and Outline
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Focuses on engaging  
the team in discovery,  
planning and achieving  
team-based objectives  
and enabling high  
performance teams.



STRATEGIC BUSINESS COACHING FOR COMPETITIVE ADVANTAGE
By Dr Peter Chee with Stephan Bereiter (Keynote & Dialogue Q&A)

Objective and Outline
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1 Understand best practices of team coaching for strategic competitive
advantage

2 Apply team coaching using the strategy process to unleash the potential of 
strategic  leaders

3 Use team coaching authoritatively in the context of corporate and functional
strategy

4 Employ Scenario planning and Scenario based team coaching to win in a VUCA
world

5 Use team coaching in the face of crisis, business turnaround, realizing a 
compelling  vision and Strategic change

6 Engage in Coaching for innovative business model, ventures and disruptive 
business startups

7 Master strategic group coaching techniques and processes

Focuses on creation and 
enhancement of  
organizational mission,  
vision, values, goals,  
strategies, tactics and  
action plans to enable  
massive and effective  
execution for attainment of  
organizational objectives.



TEAM COACHING FOR EXPONENTIAL GROWTH
By Dr Peter Chee with Professor Willian Rothwell (Keynote & Dialogue Q&A)

Objective and Outline
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Focuses on enabling 
and empowering the 
team to employ and 
establish proven 
processes to drive for 
exponential growth 
innovation 

1 Understand the Team Coaching landscape for Exponential Growth Innovation 

2 Embrace the Agile Team Coaching philosophy, methodologies and processes 

3 Apply the 5F Model, tools, and process, for Disruptive High-Performance Team 
Coaching 4.0 

4 Utilize the Blue Ocean Strategy Team Coaching framework and applications 

5 Deploy advanced hybrid methodologies for Team Coaching with Business 
Model Canvas and Blue Ocean Strategy 

6 Tap on Team Coaching to drive S-Curve jumps and accelerate inflections 

7 Establish a culture of Team Coaching for exponential growth innovation



WORLD #1 THE ULTIMATE TEAM COACHING CERTIFICATION

Key Differentiators
1 Master learning from many of the world’s leading team

coaching gurus and be coached by the best to be the best
2 Leverage best practices and learnings from cutting edge  

toolkit, materials, mobile app and eLearning
3 Accelerate game-changing breakthrough team results by  

accomplishing challenging assignments and projects
4 Transform and create a high-performance team coaching for 

exponential and sustainable growth
5 Empower your rapid growth by having a chief mentor-coach  

throughout your journey
6 Synergize and network with mega gurus, top leaders, key  

talents and industry captains
7 Validate mastery with three certificate awards and CHPTC
8 Gain recognitionandcredibilitywith game-changing results 

beyondacademicqualifications
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WORLD #1 COACHING BODY: ICF FOUNDING MEMBER & PRESIDENT (2001)
Darelyn DJ Mitsch
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>> DARELYN DJ MITSCH

1 World #1 Coaching Body ICF Founding Member and Global President (2001)
2 First of 25 coaches to earn ICF Master Certified Coach (MCC)
3 Author of Coaching for Extraordinary Results, Team Advantage, Zombies to Zealots, and Mystic Grits
4 CEO of Pyramid Resource Group
5 Creator of Healthcare Coaching Institute
6 Developer of Team Advantage coaching program
7 Trained thousands of team coaches globally



WORLD #1 STRATEGIC INNOVATION COACH
Sami Bugay

1 Author of Amazon best-seller Better Leaders Better 
Teams

2 Served as ICF President Turkey, the World #1 Coaching 
Professional Body

3 Master Certified Coach (MCC) ICF
4 Certified Ontological Coach (NCC)
5 Over 7,000 hours of extensive and team coaching 

experience for CEO and C-level leaders
6 ICF Local Spirit Global Presence Award winner
7 Founder of the Integral Institute and CEO of KA 

Consultancy
8 Winner of the Lifetime Achievement Award from Gestalt 

Center for Organization and Systems Development, USA

>> SAMI BUGAY
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WORLD #1 STRATEGIC INNOVATION COACH
Dr Peter Chee

>> DR PETER CHEE

1 President and CEO of ITD World
2 World #1 Coach for Strategic Innovation awarded by Dr. Marshall  

Goldsmith
3 1st Asian ranked among the top three global coaching gurus
4 1st Asian to co-author books with Jack Canfield, Brian Tracy, William

Rothwell and Marshall Goldsmith
5 Trained & developed leaders from over 80 countries
6 Creator of Coaching for Breakthrough Success & The Situational  

Coaching Model
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WORLD #1 SUCCESSION PLANNING & TALENTMANAGEMENT COACH

>> PROFESSOR DR WILLIAM J. ROTHWELL

1 Author of best-selling and award-winning books with over 150 titles
2 World’s #1 Authority on Talent and Succession Planning
3 World-renowned Consultant and Professor, Penn State University
4 Heads the #1 – ranked graduate program in HRD in the USA
5 More than 35 years of experience in Performance, OD, HR and Consulting
6 Chief Investigator for research on 5 ASTD competency studies
7 Consultant to over 50 MNCs and Government organizations
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WORLD #1 MASTER TRAINER & TOP COACH AT ITD WORLD
Serely Geraldine Alcaraz

>> SERELY GERALDINE ALCARAZ
Strategy Execution and Accountability for Outstanding Results

1 Executive Director at ITD World
2 Top Master Trainer of “The Heart of Coaching”, John Maxwell and Jack 

Canfield programs
3 Developed over 100,000 leaders globally with some of the most 

famous organizations such as Accenture, AIG, Chevron, IBM, Toyota 
Motors, and United Nations

4 2016 President of ARTDO International 
5 2012 Chairperson of the Philippine Society for Training & 

Development (PSTD)
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Senior Leader
& Coaches

• TAC – Team Advantage Coaching

• DTC- Disruptive Team Coaching

• SBC – Strategic Business Coaching

• EGC – Exponential Growth Coaching

CPC (1m)
CACM 
(1m)

CCMP 
(6m)

CHPTC 
(6m)

CCMC 
(12m)

Professionals CertificatesTeam Leaders
& Coaches

≈ USD 7830/ RM32k

≈ USD 9830/ RM40k

• LC- Life Coaching

• EC- Executive Coaching

• DTC- Disruptive Team Coaching

• SBC- Strategic Business Coaching

• CC- Coaching Culture

• CMC- Certified Master Coach

Professionals Certificates

Leaders & Talent
≈ USD 2530/ RM10k

• Essential Coaching Skills

• Heart of Coaching

• Essential Mentoring Skills

• Coaching and Mentoring for 

Breakthrough Success

• Essential Mentoring Skills

• Coaching and Mentoring for 

Breakthrough Success

*CPC must be completed first

Certificate In Advanced
Coaching and Mentoring

• Essential Coaching Skills

• Heart of Coaching

Certificate In 
Performance Coaching

Coaching & Mentoring Professional
Certification Pathway
Global Public & In- House Solutions 

≈ USD1500/ RM5200 ≈ USD 1600/ RM5600

© ITD World

Leaders & TalentLeaders & Talent

Certified Coaching and 
Mentoring Professional

Certified High 
Performance Team 

Coach

Certified Chief Master Coach

(Excepted 2 modules – USD 3,000)

1. HRDF SBL Khas fully claimable for group of 3 and above.
2. ICF approved courses: CPC, CACM, CCMP (coming soon: CHPTC, CCMC)
3. All programs have eWorkshops, eLearning, and action learning

NOTES:



Follow us on

/ ITDWORLD

www.itdworld.com

MALAYSIA
ITD PENANG (Head Office)
Tel: +604 228 3869  
E-mail: itdpg@itdworld.com

ITD KUALA LUMPUR
Tel: +603 6203 3880
E-mail: itdkl@itdworld.com

U.S.A
ITD U.S.A
Tel: +480 545 2878
E-mail: itdusa@itdworld.com

AUSTRALIA
ITD AUSTRALIA
E-mail: itdaustralia@itdworld.com

SINGAPORE
ITD INTERNATIONAL PLE LTD
Tel: +65 85 556 001
E-mail: itdsg@itdworld.com

THAILAND
INTERNATIONAL ITD LTD
Tel: +662 116 9336 to 7
E-mail: itdbkk@itdworld.com

VIETNAM
ITD VIETNAM
Tel: +84 28 38 258 487
E-mail: itdhcmc@itdworld.com

PHILIPPINES
ITD CONSULTING GROUP INC
Tel: +632 8887 7428
E-mail: itdmanila@itdworld.com

CAMBODIA
ITD-LDC
Tel: +855-23 555 0505
E-mail: itdcambodia@itdworld.com

INDONESIA
ITD-GLC
Tel: +6221 2930 8710
E-mail: itdjakarta@itdworld.com

MYANMAR
ITD - BCTC
Tel: +959 765 222 103
E-mail: itdmyanmar@itdworld.com

BANGLADESH
INTERNATIONAL ITD LTD
Tel: +880 173 070 4688
E-mail: itdbangladesh@itdworld.com

MEDITERRANEAN
ITD MEDITERRANEAN
Tel: +90 532 263 6666
E-mail:  itdmediterranean@itdworld.com

BRAZIL
ITD BRAZIL
Tel: +55 11 99961 9706
E-mail: itdbrazil@itdworld.com

EUROPE
ITD EUROPE
Tel: +55 11 99961 9706
E-mail: itdeurope@itdworld.com
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