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Preparing you for
Industry 4.0!

You now have a choice of taking this outstanding
program on a full e-learning or blended platform and
you decide which modules to attend face-to-face and
which ones to take on a self-paced mode. Whichever
you choose, you will get the same immersive and
engaging experience which is the hallmark of CTP
which remains as the benchmark for high quality
certification for L and D professionals.

The Certified Training Professional (CTP) Program is
offered by the ARTDO International in collaboration
with the Institute of Training and Development (ITD).
The award is given upon the satisfactory completion
of a five-module competency-based skills
development program and submission of work-based
projects during the assessment period.
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TRAINING
(e-Learning or

. Blended Learning)

B AcHIEVEMENT
pus. ASSESSMENT

-
“m CTP

CERTIFIED TRAINING PROFESSIONAL H H

The training is wonderful and timely.
| have learnt to look at RESULTS BASE.
This will help improve my ability to
deliver well.

Buluieae 11n4 10 papualg

Robert N. George

UN Mission — Liberia (UNMIL) I

AUTOMATION

ARTIFICIAL
INTELLIGENCE

MACHINE Jule
LEARNING /S

: The CTP Program

The five modules expand on the well-accepted ADDIE model consisting of Analysis, Design,
Development, Implementation and Evaluation.

Module 1 ANALYSIS

0 Module 3 DEVELOPMENT

Module &5 EVALUATION

ADDIE
Model

© ITD World 2021. All rights reserved.
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module 1

module 2

CERTIFIED TRAINING PROFESSIONAL H H
MODULE 1 - ANALYSIS : MODULE 2 - DESIGN
Competency Focus Competency Focus
- Organizational Awareness Instructional Analysis
- Performance Orientation « Writing instructional objectives
Investigative Analysis + Adult learning theory
- Intervention Selection + Planning the learning solution
Purpose of the module Purpose of the module
Provides a business-wide strategic perspective to training and - Provides a template for training design
development + Explains the step-by-step procedure in training design
Introduces the training process framework as basis for analysis - Gives sufficient opportunity for participants to do prototype
- Adopt a systematic, measured approach to needs analysis design
- Encourages creativity in design
Module objectives - Demonstrate the necessary components of learning
- State performance gaps correctly outcomes
Use theoretical tools to determine root causes + Distinguish between learner-centered and trainer-centered
Use four methods of collecting data considerations
- Develop a needs analysis recommendation
Module objectives
Content The participants are expected to gain competencies in
Session 1 Job / task - based curriculum development
- Overview and introductions . Usmg a participative method of job analysis
+ The Big Picture : Role of L and D in strategy + Using mind-mapping techniques in design
- Instruction to the Instructional Systems Design Model « Writing learning objectives that are always measurable
- The Phases of Needs Analysis -+ Using design parameters
Session 2 Content
+ Problem Analysis Session 1
Factors that influence performance + Summary of instructional theories — what works in adult
- Needs Analysis learning
+ Verifying root cause + The design process
- Writing performance goals and learning objectives
Session 3 - Planning the assessment
- Data Collection methods
- Table research method Session 2
- Interviews and focus groups - Choosing the course format
- Surveys - Design parameters and strategies
-+ Observation method + Job Instruction design
Session 4 Session 3
+ Job analysis techniques - Topic sequencing
- Competency mapping + Selecting instructional methods
- Identifying competency gaps -+ Preparing the design matrix
- Preparing a training recommendation - Formative assessment of the design

© ITD World 2021. All rights reserved.
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MODULE 3 - DEVELOPMENT - MODULE 4 - IMPLEMENTATION
Competency Focus Competency Focus
+ Apply instructional process theories - Create and maintain a positive learning environment
Prepare course lesson plans - Facilitate learning
Develop course materiqls - Ensure achievement of objectives
Adopt technology solutions Purpose of this module
Purpose of the module + Build confidence in delivering.a training assignment
- Gain insight into the process of creating course materials © Know how to create a conducive learning environment
- Create lesson plans consistent with learning theories and * Achieve greater Learngr engagement
principles . Hanglle challengmg situations . o
Build active learning activities - Facilitate experiential and group learning activities
Develop instructions for learner-led courses Module objectives
The participants are expected to gain competencies in:
Module objectives - Preparing for a training assignment
. The participants are expected to gain competencies in: + Running icebreakers and expectation sharing activities
- Establishing conditions that are appropriate for adult learners -+ Conducting an active presentation
mOd u le 3 : + Observing the guidelines for session structures . Demonstrate a work skill
- Develop the suite of instructional elements required for - Facilitate a structured experiential learning activity

development i
- Use tools for creating learner-led instruction such as onten

i M
e-learning and self-study - Getting ready for training

- What factors influence learner engagement

m Od u le 4 gontent + The session structures
I + Conducting icebreakers and energizers

i le entati o n ﬁ](;kt)rirctt%e;]gnes Conditions for Learning and 9 Steps of - Conducting an expectation sharing activity
I l l p I l . - Distinguishing facilitator-led and learner-led instruction Session 2
parameters + Presentation techniques using Power Point
@ - Facilitator-led course leader guides * Body language and non-verbal messages
- . Session 3
D—é Session 2 - How is facilitation different from other training skills?
+ Working with Power Point 2016 to produce presentation slides - Process observation skills
Building a participant manual - Feedback skills
Inserting active learning activities - Workshop on process observation and feedback
- Creating learner-led material Session
. - Facilitating group activities
session3 , - Facilitating role plays
Introdulct|onl to e-learning devglopment tools - Facilitating case studies
Recordlng videos on Power Point . . Learning summaries and “re-entry’
Introduction to web-enabled learning platforms .
- Gamification for the millennial learner Session 5

- Workshop on facilitation
+ Controlling the process
- Handling difficult situations

Session 6
+ Workshop on facilitation
+ Using props and theatricals

+ Applications and debriefing
© ITD World 2021. All rights reserved.
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module 5
evaluating

learning

: MODULE 5 - EVALUATING LEARNING

Competency focus

- Evaluation theory

- Plan for evaluation

- Data collection

+ Analysis and Reporting

Purpose of the module

+ Encourage more depth in the level of training evaluation

- Provide the theoretical basis for training evaluation

+ Provide the main distinctions among the different levels of
evaluation
Develop the tools of evaluation

Module objectives

The participants are expected to gain competencies in:
+ Developing an evaluation system

- Distinguishing the different levels of evaluation

+ Developing evaluation methods and instruments

+ Preparing an evaluation report

Content

Session 1

- The goals of evaluation

- The dimensions of evaluation
- The process of evaluation

- The measures of evaluation

Session 2

+ Linking needs assessment, training goals and evaluation
- The levels of evaluation

+ Improving on reaction questionnaires

+ Improving on knowledge and skills testing

Session 3
- Measuring results - transfer of learning to the workplace
+ Measuring benefits - impact of training to business goals

Session 4
- Translating results and benefits to ROI
+ Impact analysis

CERTIFIED TRAINING PROFESSIONAL H H

An Immersioe
Engaging Experience

+ Access to Dr. del Castillo's video tutorials

+ Teleconference discussions with CTP coaches

- Content for all modules and participant guides

- Detailed gth edition On-Line CTP Study Guide

- Copy of Bottom Line Training (official text)

- Chat rooms for conversations with coaches and
participants

- Face-to-face class experience (blended option)

Comprehensinuve
Fovaluation

Each participant will be evaluated based on the
competency criteria at two stages:

a~ At the learning level after the CTP Training
Program,
and

b~ At the application level after the submission of
competency reports.

The reports will be based specifically on performance
against competency criteria. The client organization
will be provided with the participant evaluation.
Assessment will be 360 degrees with inputs from
direct superior, participants, internal/external clients,
program facilitators as well as self-assessment by the
participant. The Certified Training Professional
conferred and recognized by ITD and ARTDO
International will be given on the basis of the
assessment of completed projects.

© ITD World 2021. All rights reserved.
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Bujuieaa 1n4 10 papualg

Assessed
Competencies

Within 90 days from completing
the CTP program, the - Complete a NA project and submit a NA report for a work group + Produce course lesson plans, presentations slides, participant materials, and

participants are expected to inclusive of data-gathering instrument used ( either self- developed learner led e-learning modules
apply the newly acquired or pre-existing ), description of sample population, statistical analysis

t ios t tual methods applied, training recommendation
competencies to actua - Demonstrate use of active learning models that are based on multiple

on-the-job situations. modalities and adult learning guidelines.
- Submit a design project consisting of self- developed training - Report must be accompanied by an evaluation report from the participants
Each participant will accomplish modules inclusive of linkage with NA recommendation, mind-map, - Submission of video coverage of the sessions conducted
a formatted report (provided by design matrix, training objectives, topic outline, schedule, methods,
ITD) which requires the actual materials, and trainers guide.

- Develop a course evaluation plan

The module could be new or a re-design of a pre-existing module. - Conduct and prepare a level 1 report — submit copy
- Conduct a prepare a level 2 report — submit copy

- Conduct and prepare a level 3 report — submit copy

concurrence of theirimmediate
supervisor in the organization.

Certified Training Professional (CTP) will be awarded by ARTDO International-ITD upon
completion of all requirements (in conformance with ARTDO International-ITD
competency clusters) within the 90-day assessment period after the training.

The CTP program provided us with a
comprehensive and structured view of
training. It was very effective, enabling us

to have a common and holistic view of CANDIDATE SUPPORT

training principles and methodologies. C . .
- T ﬁ While the criteria may be rigorous, it is our intention to provide all participants with all
The participants now better understand ¢ tl CdtZOn the means to excel. Candidates may seek help from assigned coaches, arrange live or

training requirements, thus bringing EPF electronic meetings and exchange assignment drafts and comments.
Learning Centre to the next level

ACCESS TO VIDEO TUTORIAL LIBRARY

R. Vijaya Kumar

Director
EPF Learning Centre Aside from the classroom instruction, CTP participants may access a large volume of
Employees Provident Fund video tutorials that are in addition to the information available in the textbook and

participant manual.

© ITD World 2021. All rights reserved.
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. ; They use the most appropriate approach
9 o in conducting CTP training efficiently and
. TTaZn’Lng MOd@l : effectively. | have gained so much in the
10-day training; especially in the term of
ADDIE 9Analyze, Design & development,
Implementation and Evaluation). | have

Buluieaa 11n4 10 papualg

ESTABLISH % ESTABLISH no doubt in their qualification, potential
ORGANIZATION'S % ORGANIZATION'S and skills in delivery CTP program
_ A — internationally and | can confidentl
X Y Y
J, COMPETENCY recommend ITD as a solid and reliable

supplier, and experts in their field

VERIFY
OMPETENCY-BASE
GAPS

l = sy

Eunee @ Nur Ainnee Binti Abdullah
Genting Centre of Excellence

EFINE COMPETENC
OVEMENT STRATE

l

SIGN AND DEVELO
NING INTERVENTI

.

l’ _ ; ! “The program delivers results and a
great ROI for those who are serious
about improving the quality of their
training. It was a very insightful course
for me as it really goes to the heart of
what training is all about

Stvalingam Navaratnam
General Manager

Securities Industry Development
Corporation, Malaysia

ASURE SUCCESS A
IMPACT
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> SINGAPORE
ITD INTERNATIONAL PTE LTD
Tel +659737 5109

E-mail itdsg@itdworld.com

> MALAYSIA

ITD PENANG (Head Office)
Tel +604 228 3869

E-mail itdpg@itdworld.com

| T DworLo

Your Global Coaching &

Leadership Development Partner ITD KUALA LUMPUR

Tel +603 6203 3880
E-mail itdkl@itdworld.com

www.itdworld.com

> THAILAND
INTERNATIONAL ITD LTD
Tel +662 116 9336 to 7
E-mail itdbkk@itdworld.com

>VIETNAM

ITD VIETNAM

Tel +84 8 3825 8487

E-mail itdhcmc@itdworld.com

> PHILIPPINES
ITD CONSULTING GROUP INC
Tel +632 887 7428

E-mail itdmanila@itdworld.com

> CAMBODIA

ITD-LDC (LEADERSHIP DEVELOPMENT CENTRE)
Tel +855-23 555 0505

E-mail itdcambodia@itdworld.com

> INDONESIA

ITD-GLC (GLOBAL LEADERSHIP CENTER)
Tel +6221 29308710

E-mail itdjakarta@itdworld.com

> MYANMAR

ITD - BCTC (Breakthrough Coaching, Training and
Consulting)

Tel +959 765 222 103

E-mail itdmyanmar@itdworld.com

> USA

ITD U.S.A.

Tel 480-545-2878
E-mail itdusa@itdworld.com



