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Upon completion of this session, participants
will be able to:

» Discuss the types of online learning

+ |dentify difference between online class
facilitation and facilitating in face-to-face
training
Clarify the keys of designing virtual class and

ESTEEMED SPEAKER

Koko Nakahara

Talent Development
consultant in Yokohama,
Japan

the learning science.

Identify the basic tools and function of virtual
class

Discuss how we can use the tools effectively
on what learning objectives and the learning
activities.

Clarify the management and operational points

of virtual class TRACK
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“Disruptive coaching is for leaders who want to
respond rapidly and effectively to the}%jlenges
organizations face today.’
Dr Peter Chee %

ESTEEMED
SPEAKER

Dr Peter Chee
World #1 Strategic
Innovation Coach
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Upon completion of this session, participants will
be able to:

» Understand the importance of disruptive coaching
on a strategic level

» Apply the best practices of disruptive coaching to
create results

» Spark creativity and innovative thinking for indus-
try-leading solutions
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ESTEEMED SPEAKER  Upon completion of this session, participants will
Prof Dr. William be able to:

Rothwell . . : :
A ,? B\ ! WORLD #1 Define virtual group coaching

Succession Planning + Describe the characteristics of highly productive
& Talent Management virtual groups
Coach Summarize how to facilitate more effective interac-
tion among work-from-home employee groups

Discuss a model that can guide implementation of a
virtual group coaching effort

Evaluate how well a small group or team is working
together and identify ways to intervene to improve
group interaction to get more effective work results
from a team
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ESTEEMED In this workshop, Dr. Ford will present seven
SPEAKER best practices for webinars. These include:
Dr. Donald J. Ford » Prepare a separate instructional design plan
President, for webinars

Training Education

» Create a supportive online learning

Management LLC .
community

Torrance, CA USA
» Set clear expectations for course completion

» Use a variety of instructional methods and
activities

» Keep group sizes small to encourage
interaction

» Embrace the technology
Learn from experience
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Empathy is the cornerstone of leadership and the foundation
of societical civility. Be an empathetic leader today.

ESTEEMED Upon completion of this session,
SPEAKER participants will be able to:

Philip Lai

Author, + What is Empathy?

The Power of Empathy

. i ' ?
Former GE & Oracle What it matters in the workplace

» How Empathy is to be developed?
+ Q&A Session

“Empathy is the most precious human quality”
Dai Lama
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We present to you the AWE Framework that when
mastered, will enable organizations to stay ahead of
the curve and be more adaptable to future turns and

churns of crisis events.

ESTEEMED SPEAKER Upon completion of this session, participants
KC Yan will be able to:

International Speaker,

Trainer and Consultant Evaluate current level of agility and identify

on HRD, Leadership, gaps

OD and Change

Management & Strategy « Incorporate AWE design for future AGILE

Steps to build an inclusive process to establish
a future centric AWE organization capability

The workshop will share and 8 Steps approach to
creating the AwWE capability.
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